








Process 
Step 

Potential 
Failure 
Mode 

Potential failure 
effect 

SEV Potential causes OCC Current Process 
controls 

DET  RPN Action 
Rec. 

Entering 
dose into 
IV Pump  

Incorrect 
dose 
entered 
into pump 

-RN has to re-set 
pump 
-Pt receives 
incorrect treatment 
-significant harm 
done to pt 

10 -Illegible dose on 
drug chart 
-IV pump screen 
not clear 
IV pump unclear r 
which channel is 
being 
programmed 

1 -Drug library 
software on pump 
does not allow 
dose outside of 
range 
 
 

3 30 None 

 Dose set 
for 
incorrect 
IV line  

- RN has to re-set 
pump 
-Pt receives 
incorrect dose of 
medication with no 
harm  
-significant harm 
done to pt 
 

10 -Pump has two IV 
lines leading to 
one physical 
channel 
-Unclear when 
programing which 
IV line is chosen 

1 -Manual checks by 
RN 
- labelling of IV 
bags with additive 
labels 

9 90 -Lines to 
be labelled 
with drug 
from bag 
to pump 

 



Very structured approach to considering errors

Usually used proactively 

Useful structure however did not add value in this review  






