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Introduction

The Risk Maturity Benchmark (RMB) is a free risk maturity self-assessment service available to all
VGRMF agencies and departments?. It's an online tool you can access anytime, anywhere using a
variety of devices including tablet, laptop, or mobile phone.

The RMB will help you to review, understand and improve your internal risk management systems and
practices on an annual basis.

The RMB can be used as part of your annual continuous improvement cycle to:

e Assess how well your current risk management systems and practices are working for your agency.
e Find opportunities to improve your risk management practices.
e Compare your agency's results from year to year.

e Benchmark your agency against similar agencies.

Use this quick reference guide to learn how to:
e complete a risk maturity self-assessment:

» answer questions

»  review results

» develop an action plan

» implement and update action plan

»  view benchmarking via My Dashboard.

e generate reports.

1 VGRMF agencies and departments are those required to attest under the Victorian Government Risk Management Framework

Need help?

Contact us by email: contact@vmia.vic.gov.au or phone: (03) 9270 6990

Risk Maturity Benchmark - Client User Guide
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How to log in

The RMB is hosted in VMIA's Self-assessment Hub. Follow these steps below to log in:

1. Click on the Login button at the top of VMIA’s website (vmia.vic.gov.au).

Login button

©

o« A
vmia S
Risk advisory v Insurance v Claim v Training v Tools & insights ~ About us ~ Careers ~
2. Select your desired assessment. . s
vmia o« N
Risk advisary « Insurance ~ Claim Training + Tools & insights ~ About us v Careers v

vmia’

Chese £ apanpate Fartalforveur nasds

Demestic Building Insurance

Insurance and risk clents

Seif-azsessment toaks

Select from this list | SR |
of assessments

Wictorian Government Cyber Maturity
Benchmark

| Husith Secsur Crluer Sicuriy Asassment |

To access the assessment, enter yvour organisation’s name in full in the field below, then choose from the dropdown

3. Enter your agency name.
list. View our terms of use [PDF, 563KB].

Type organisation name...

4. Click on your agency'’s name
when it appears.

“ome to Self-Assessment Hub, please log in

5. Enter your username (email address) and password.

Enter your email address

Password

| Remember me

Need more help?

Please refer to the Self-Assessment Hub - Client User Guide for instructions regarding
new user access, forgotten passwords, user management and other general settings.

Risk Maturity Benchmark - Client User Guide
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Completing an assessment

Carry out these three steps to complete an assessme

e Step 1 - Answer self-assessment questions.
e Step 2 - Review results and benchmarking in My
e Step 3 - Develop and implement an action plan.

Enter the assessment

From the Self-assessment Hub homepage, navigate t

nt:

Dashboard.

o ‘Assessments’. There are two ways:

Click on Homepage

1. From the HOME tab, under

. AS
‘ACTIVE ASSESSMENTS'. vmia*

HOME RIS =g

[0 Show me this box again nd

2. Click on the ‘Homepage’ button
and the campaign page will appear.

Welcome to Self-Assessment H

& Homepage

nvite key stakeolders to part

Demonstration account
SELF-AS:! SMENT HUB

5 ACTIONS REPORTS USERS SETTINGS HELP

b time [login.

essments are awaiting completion. A list of all active Assessments is available below or dlick on the Assess:

ub. The following Ass

Health Sector Cyber Security.

Risk Maturity Benchmari DEMO Cyber Maturity Benchmark DEMO eessment DEMOS
Ongoing Action Plan an B Completed B n progress
nprovement
I 100% | 8%
I 100%

& Homepage & Homepage

icipate in improvement activities Click on the Users tab, then click New User

OR

vmia®

ASSESSMENTS tab Click on assessment name

Demonstration account
SELF-ASSESSMENT HUB

(el ASSESSMENTS e'IONS REPORTS USERS SETTINGS HELP

From the tabs bar at the top of the
window, click on ASSESSMENTS tab.

Click on the assessment name and the
campaign page will appear.

ASSESSMENTS

By Name Status | All

Name & Description

Cyber Maturity Benchmark DEMO
Demonstration of Essential Eight Maturity Madel self-assessnf

<)

tt

jent

Health Sector Cyber Security Assessment DEMO
DEMO of HSCSA

Risk Maturity Benchmark DEMO
Risk maturity benchmark VMIA test and demonstration

3. Click on ‘Enter Assessment’ button.

Risk Maturity Benchmark - Client User Guide

Click enter assessment

ion account

Demonstrat

. As
vmia:

HOME WESHERINEE ACTIONS REPORTS USERS SETTINGS HELP
CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

Description

Assessment Due
Assessment End D}
Status

Date Completed
Question Compg

PR
4

ents tab in the menu above.




Step 1 - Answer self-assessment questions

1. Read each question, and:
a. Select Yes or No.
b. In the ‘Explanations’
field, add comments
if required.

Note: Find useful tips and resources in the Notice Board.

2. Provide explanations to document the rationale behind

your answer (optional)

Select Yes or No for each

nstration account

SMENT HUB

HOME ERSIRUYIENEN ACTIONS REPORTS USERS SETTINGS HELP

CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

NAVIGATION
GUIDELINES
1.1.1 Does your agency have
arisk management
framewor

111

1.2. Risk Management Framework

RISK MANAGEMENT FRAMEWORK \ RISK MANAGEMENT FRAMEWORK DOCUMENTED AND CONSISTENT WIT

Yesor No

\S 1SO 31000:2418 RISK MANAGEMENT

[1.1.1] - Does your agency have a risk management framework?
(select Yes or No for all)

-0

@ [ Flag to Remember

) No(®) Yes

Review your Improvement Plan and create actions

by sliding the toggle from ‘No’ to ‘Yes'. Refer to Step
3 Viewing and Editing your Action List for further
instructions on how to manage your Actions.

Free text box

EXPLANATIONS
B I U | as < | 2 12| & e
Toggle the slider to create an Action
|
[ Create Action

Think about the feasibllity of sharing risk management practices and lessons with other agencies.

Not sure about your response or want to go back to a question later? Use the ‘Flag to Remember’
checkbox to identify questions you want to come back to (questions may be answered or unanswered).
These questions appear in the ‘Flagged Questions’ report.

Click the check box to flag

questions. The pin 9 icon

displays beside the question in

the left-hand menu.

. AS
vmia'!

ELF-ASSESSMEN'

NAVIGATION RIS
GuID
1.1.1 Does your agency have /'

a risk management

framework?

1.2. Risk Management Framework

ELINES

11104 YesorNo

Flag questions to come
back to

Demonstration account

AUE

HOME WASSIVIIMEH ACTIONS REPORTS USERS SETTINGS HELP
CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

< MANAGEMENT FRAMEWORK \ RISK MAN,

0120

Flag to Remember

[1.1.1] - Does your agency have a risk management framework?

(select Yes or No for all)

Q0

) No(®) Yes

S

Risk Maturity Benchmark - Client User Guide



NOTICE BOARD

5. Resources relevant to each question are
linked in the ‘NOTICE BOARD'.

completion N 2=+ Overview

DOCUMENTED AND CONSISTENT WITH AS ISO 31000:2018 RISK MANAGEME! 9 NOTICE BOARD

This question is aligned to;

nt framework? (11 2]@ VGRMF 1 - The agency has a risk management framework in
place consistent with AS SO 31000:2018 Risk Management -
Guidelines

@ [ Flag to Remember
Resources (links will open in a new tab)

) No(®) Ves  AS IS0 31000:2018 Risk Management - Guidelines

Navigate the questions

Move to the next question or go back to a Click @ or @

question
_ v
In the left-hand menu Green tick answered guestion
Red dots EI incomplete questions
Grey bar EI unanswered question
Check your progress A status bar above the Notice Board, in the top right-hand
corner of your screen will display progress of the assessment.
Completion [l 15/48 Overview
NOTICE BOARD
Check incomplete questions Scroll down and click
) Check Questions
Exit the assessment Scroll down and click

Bz Overview Page

Saving answers and comments

The Benchmark self-assessment automatically saves your work - there are no save buttons.

Risk Maturity Benchmark - Client User Guide 7



Completing the assessment

Once the assessment’s completed for the first time, the following message will appear. Click the ‘Okay’ button

to proceed to the overview screen, where you can review your

Assessment Complete X

Thanks for completing the assessment.
Your results dashboard and improvement opportunities can now be accessed
from the assessment homepage. You can continue to edit your responses at

assessment and access reporting.

any time until June 30.

Okay

If the ‘Completed Assessment’
message doesn’t display, check
the progress indicator - you may
have missed a question.

Completed questions.

Risk Maturity Benchmark - Client User Guide

A grey dash indicates a question is unanswered

Demonstration account

vmia® -

EESISSISN ISl REPORTS USERS  SETTINGS HELP

CAMPAIGNS / RISK MATURITY SELF ASSESSMENT (RMA ONLINE) 2020-2021

RIS Managment Framesiork [1.1.1] - Does your agency have a risk management

framework?
(select Yes or No for all)

m.zj@

1.1. Risk Management Framework
documented and consistent with
AS/NZS ISO 31000:2000.

W VGRMF 1

@ | Flag to Remember

Yes or No No

m.zy@

®) Yes

tis included in your @
srisk

nt policy? |

1.2. Risk Management Framework
tailored for the agency’s context

1. Risk Management

Framework

1.1. Risk Management Framework

documented and consistent with

AS ISO 31000:2018 Risk

Management - Guidelines +/

1.2. Risk Management Framework
¥ tailored for the agency’s context

v




Alternatively, click on the ‘Check Questions’ button to see a list of
incomplete questions and select the question you wish to complete.

Step 2 - Review results and benchmarking in the overview page

The Assessment Summary page shows your assessment results including:

e overall maturity score —-your achieved maturity rating, overall score and number of improvement
opportunities.

e VGRMF requirements by category - your confidence levels for the selected category against the
VGRMEF levels of 1-10.

e maturity score distribution by each topic - risk management framework; risk culture and risk management
process. Rest your mouse on the graph bars to get an exact percentage.

View results

Click on Homepage

1' From the homepage, Under ‘RECENT - \{ Demonstration account
ASSESSMENTS', click on the ‘Homepage’ button | Idlalaied s o
and the campaign page will appear.

ASSESSMENTS REPORTS USERS SETTINGS HELP

Welcome to Self Assessment Hub. The follgwing Assessments are awaiting completion. A list of all active Assessments is available below or
click on the Assessments tab in the menu above

Victorian government cyber Risk maturity benchmark self

maturlty benchmark assessment

B Completed Ongoing Action Plan and

nprovement
I 100%
I 1 00%

= Homepage
& Homepage

Invite key stakeholders to participate in improvement activities Click on the Users tab, then click New User

OR
ASSESSMENTS tab Click the assessment name
2. From the tabs bar at the top of the window, HOME [CSZSXISNEN ¢~ ONS REPORTS USERS SETTINGS ~ HELP
click on the ‘ASSESSMENTS'’ tab. ASSESSMENTS
3. Click on the assessment name and the

. . Name & Description
campaign page will appear.

= Risk Maturity Benchmark DEMO

= Risk maturity benchmark VMIA test and demonstration

Risk Maturity Benchmark - Client User Guide




4. Select '‘Assessment Summary’ in the submenu.

5. Click the drop-
down arrow to
complete your
criteria.

Overview

Report List

HOME WECSSSSEISNIEE ACTIONS REPORTS

Click on Assessment Results

HOME [ASSSSSVISNaEl ACTIONS REPORTS USERS  SETTINGS

CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

R

Tescription Risk ma)
Assessment start Date 26/08/2)

Report List Assessment Due Date 30/06/2]
Change List HAssessment End Date 20/06/2)
Actions List atus Qngoiny
Date Completed 27.Apr-

Previous Assessments ) .
tion Completion

Assessment Results
Improvement Plan
P L\ Enter Assessment
Benchmarking \b Start here to complete this
assessment.

Complete Assessment

Select your criteria

USERS SETTINGS HELP

CAMPAIGNS / RISK MATURITY BENCHMARK DEMO Q Q

Assessment Year: Current Year ~ VGRMF "

oM) ]

Category:

= «

Export to the selected format v Export

Print the page to PDF

Optional: Download a PDF of the page by clicking the print icon.

Risk Maturity Benchmark - Client User Guide

HoMe [ECHTCNENEN AcTIONS HEROATS USERS  SETTINGS  HELP
RISK MATURITY BENCHMARK DEMO / RISK MATURITY BENCHMARK - ASSESSMENT RESULTS

Assessmant fear

- e 3 W o sethe sisctut oo

Gvarall Maturity Pertormance Parfomance By Tapc
TR ——
. 1
Evolving yo- =
ﬂ,.,,“.hm_,n_l III
1
53.04% ol o s
B -
- . iy @ (g—
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Click to see different views

Home EECHELNIINEN ACTIONS REPORTS USERS SETTINGS HELP
‘CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

Click on each ‘Views’ option in the
left-hand menu to discover more
detail.

Description
Assessment Start Date
Assessment Due Date
Assessment End Date

Date Completed
Question Completion

View your benchmarking results

The Benchmarking page allows you to compare your results across a range of clients participating in the
assessment, based upon the category you choose.

Click on Homepage

1. Fromthe homepage, under ‘RECENT (P Jemonstration account
ASSESSMENTS), Clle On the ‘Homepage) vnA‘S:EgMENTS REPORTS USERS SETTINGS HELP
button and the campaign page will appear

welcome to Self-A
click on the Asses:

ment Hub. The folloping Assessments are awaiting completion. A list of all active Assessments is available below |
s tab in the menu above

Victorian government cyber
maturity benchmark

B Completed
provement

I 1 00%
I 100%

& Homepage
& Homepage

Risk maturity benchmark self
assessment

Ongoing Action Plan and

R .
O ASSESSMENTS tab Click the assessment name
2. From the tabs bar at the top of the window, ISESRENR & IONS  REPORTS USERS SETTINGS  HELP
click on the ‘ASSESSMENTS'’ tab. ASSESSMENTS
- By Name Status | All v 1y
3. Click on the assessment name and the T Name & Description <
campaign page will appear. SO S en

Risk Maturity Benchmark - Client User Guide 11



. . . HoME XSIFIVEANE ACTIONS REPORTS USERS SETTINGS
4. Click on ‘Benchmarking’ in the submenu.

CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

VIEWS Description Risk m

Assessment Start Date 26708/

Report List Assessment Due Date 30/06/

Explanation List Assessment End Date 30/06/

Change List Status ongol

ct U Date Completed 03-Ma

ions List
Question Completion I
H H Previous Assessments
Click on Benchmarking

Assessment Summa
v f \ Enter Assessment
Benchmarking \b Start here to complete this
assessment.
Improvement Plan

5. To filter your results, untick the ‘Empty’ section then click on the dropdown arrows to complete your criteria.

6. Click on the ‘Preview’ button.

Note: Benchmarking results will only generate if a minimum number of assessments are completed.

L .
Select your criteria Click ‘Preview
Assessment Year:  Current ~ Department portfolio: | | 3 Empty
I i crory Su-Sectr: I 3 ety
R — Reion: I - G oty T I < 3 oty
Total Funding: I ) G empty  Department or Entity?: [ ¥ € oty

Risk Maturity Benchmark - Client User Guide 12



Step 3 - How to create actions from your improvement plans

The Improvement Plan shows a list of improvement opportunities based on your assessment results.
These suggested improvement opportunities help you build a set of actions for your organisation to
work on.

Navigate to the action plan:

Click on Homepage

1. Fromthe homepage, under ‘RECENT . s
ASSESSMENTS', click on the ‘Homepage’ vmia*

Demonstration account

button and the campaign page will ASSESSMENTS REPORTS USERS SETTINGS HELP
appear.
t Hub. The f) vents are awaiting completion. A list of all active Assessments is available below or
N the men

Victorlan government cyber Risk maturity benchmark self

maturity benchmark assessment

B Completed Ongoing Action Plan ar

srovement
I 1 00%
I, 100%

= Homepage

9 & Homepage

invite key stakeholders 1o participate in improvement activities Click on the Users tab, then click Ne

Navigating to your improvement plan:
Click on Homepage

Demonstration account

. A4
2. From the home tab, click on the 1 SELF-ASSESSMENT HUB
‘Homepage’ under Risk Maturity vimia
Benchmark.

ASSESSMENTS ACTIONS REPORTS USERS SETTINGS HELP

Show me this box again pext time | login.

VWelcome to Self-Assessment Hub. The following Assessments are awaiting completion. A list of all active Assessments is available below

Risk Maturity Benchmark DEMO Cyber Maturity Benchmark DEMQ
Ongoing Action Plan apd B Completed

mprovement
I 100%

100%
[ Homepage
[ Homepage

nvite key stakeholders to participate in improvement activities Click on the Users tab, then click New User

OR ASSESSMENTS tab

3. Along the top of the page, click vmi&r .;Eg)ﬁmor;?gﬂjgn aceount

on the ‘ASSESSMENTS' tab.

[p[o] VIS ASSESSMENTS é:TIONS REPORTS USERS SETTINGS HELP

4. Click on the assessment name ASSESSMENTS
and the campaign will appear.

]

By Name Status | All -

Risk Maturity Benchmark - Client User Guide 13



Click on Improvement Plan

How to create actions from your
improvement opportunities:

vmia®

ASSESSMENTS

1. Click on ‘Improvement Plan’
button or submenu of the left-
hand column.

Change List
Actions List
Previous Assessments
Assessment Results

mpro)

ent Plan

Benchmarking

Complete Assessn

Demonstration‘accoun

ACTIONS REPORTS USERS SETTINGS HELP
CAMPAIGNS / RISK MATURITY

Description

Start Date
Assessment Due Date
Campaign End Date
Status

Date Completed

Question Completion

list of chi
ent by al

vement
lop your

F4S)
s

J Start here to complete this
assessment,

users

OR

Improvement Opportunity

2. Improvement Opportunities may
be visible within your
assessment if you selected NO
to any responses to the

questions.

reviewea v
2:10. Approach to demonstrate a
4 positive risk culture effectiveness
improved v/
2:10.1 How does your agency

improve the
effectiveness of its

approach to
demonstrate a positive
risk culture?

2.11. Positive risk culture
continuously improved through
the consideration of better
practices /'

2.12. Innovation in risk culture

encouraged v/

+/ 3. Risk Management

Process

CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

EXPLANATIONS

APROVEMENT PLANNING

©

{5 Create Action

# Improvement Opportunity Create Action Action Status Action Number
The next step might be to progress the

identified to enhance the effectiveness of the positive risk culture approach into the

agency. For example, *In order to improve the effectiveness of the agency approach to

demanstrate 3 positive risk culture, Director of HR is assigned responsibilty for

redrafting induction materials as they have been identified in reviews as an area of

improvement i the agency's overall approach

21013

Consider incorporating performance measures into improvements that have been
assigned. For example, Agency X needs to set up a risk champion capability as It has
been identified in reviews as an improvement opportunity for positive risk culture.
Accountabilityis given to Director Corporate Services. A performance measure of four
months to recruit and induct staff has been set by the leadership team.

21014

You can apply filters (‘Relates
To', Importance’, ‘Effort’,

LR0lV 3 ASSESSMENTS

VGRMF) to the opportunities | e

to help you focus on what's

available for related —
improvement actions and S

Assessment Results

Benchmarking

assists with decision making
about the where you might
put your improvement efforts.

2323

Complete Assessment

2225

2444

ACTIONS REPORTS
CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

Improvement Planning

Build and manage your set of Actions based upon the assessment results. It s suggpsted that Test (Lilly) fdcus on building a set ¢f Actions by choosing from the following list of
improvement opportunities, and focusing on what is achievable in the next 12 months. This will help to mprove the maturity df eapabilities and to gain higher confidence in
alignment with key requirements.

[ Export to Excel

No# T Improvement Opportunity

< Risk Culture

Click each of the funnel icon to view the filter options

USERS SETTINGS HELP

<

Relates To Y Importance T T Create Action  Action Link

Evaluate the findings and outcomes from any independent
assessment of the approach to the development of a positive
risk culture within your agency.

Evolving - EV3

Considered analysing complaints, grievances and compliments
a5 part of a review of the approach to the development of a
positive risk culture within your agency. Does the analysis
indicate success/failure/changes required in your approach to
reinforcing a positive risk culture in your agency?

Evolving - EV3

Engage with the leadership team to put in place an
endorsement of the agency approach to reinfarce a positive risk
culture, This will highiight the leadership team commitment to @
positive risk culture.

Evolving - EVA

Risk Maturity Benchmark - Client User Guide
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4. Create an Action from your
suggested improvement

opportunities by toggling the

slider from ‘No’ to ‘Yes'.

5. Remove an improvement

opportunity from your Actions
by toggling the slider from ‘Yes'’

to ‘No'.

Note: This will delete the Action

Toggle the slider to create an Action

HELP

L[e ASSESSMENTS EerilelIasl=ile )5

USERS  SETTINGS

CAMPAIGNS / RISK MATURITY BENCHMARK

Overview
- Improvement Planning
. Build and manage your set of Actions based upon the assessment results. It is suggested that Testing Client (Lilly) 1 V2 focus on building a setjof Actions by choosing from the
following list of improvement opportunities, and focusing on what is achievable in the next 12 months. This will help to improve the maturity of capabilities and to gain
Report List higher confidence in alignment with key requirements.
Change List
Actions List

RExport to Excel
Previous Assessments s

Assessment Results

No# T Improvement Opportunity Y RelatesTo Y Importance Y  Efort T Action  Action Link
0
Senchmarking « Risk Culture
Incorporate accountabilities and responsibilities for developing
TIVITIES 2125 a positive risk culture within your agency. Document the Evolving - EV1 High Low
accountabilities into the overall approach.
Complete Assessment Cansider how the agency currently fasters a positive risk culture
and what refinements ma led. One approach might be
21,27 torun independently faciitated discussions with key staffand ¢, oy High igh

the leadership team to confirm a shared understanding of what
“positive risk culture’ means within the agency and ideas for
future enhancement.

along with all previous information that captured within the action.

6. When you return to the
Improvement Plan page, or

refresh the page, you will then be
able to see a link which will direct

you to the action for that
improvement opportunity.

Action link

HOME QESSISSINIINEE ACTIONS REPORTS USERS SETTINGS HELP
CAMPAIGNS / RISK MATURITY BENCHMARK
overview
R Improvement Planning
- Build and manage your set of Actions based upon the assessment results. It is suggested that Testing Client (Lilly) 1 V2 focus on building a set of Actions by chogsing from the
following list of improvement opportunities, and focusing on what is achievable in the next 12 months. This will help to improve the maturity of capabilities arld to gain
Report List higher confidence in alignment with key requirements.
Change List
Actions List

R Export to Excel

©

Previous Assessments

Assessment Results

No# Y Improvement Opportunity Y RelatesTo T Importance Y  Effort Y CreateAction ActionLink
Improvement Plan
Senchmarking 4 Risk Culture
Incorporate accountabilities and responsibilities for developing
TIVITIE 24.25 positive risk culture within your agency. Document the Evolving - EV1 High Low Action #98
accountabilities into the overall approach.
Complete Assessment Consider how the agency currently fosters a positive risk culture
2nd what refinements may be needed. One approach might be
2427  torunindependenty faciitated discussions with key staffand o0 oy High High

the leadership team to confirm a shared understanding of what
“positive risk culture’ means within the agency and ideas for
future enhancement.

Viewing and Editing your Action List

Once you've developed your action list, you can manage and track progress completing actions. You can view

your actions three ways:

1. Click on the ‘Action Link’
to take you directly into
the action that has been
created for that
improvement opportunity.

Risk Maturity Benchmark - Client User Guide

Action link

HOME BECSSAARIZNEE ACTIONS REPORTS USERS SETTINGS HELP

CAMPAIGNS / RISK MATURITY BENCHMARK

Overview

Improvement Planning

Build and manage your set of Actions based upon the assessment 5 suggested that Testing Client {Lilly) 1 V2 focus on bullding a
following kst of improvement opportunities. and 5ing on what is achievable in the next 12 months. Thes will belp to Improve the maty
higher confidence in signment with key requirements,

Actions by choosing from the
of capabilities andltc gain

7 Expart to Excel

No# T Improvement Gpportunity T RelatesTo T importance T Effort T CreateAction  Ackgg Link
+ Risk Culture \|/
Incarporate accauntabilities and responsibilities for developing
2125 ap ot the Evobing - EV1 High Low #

v risk culture within your agency. €
jlities infp (he guerai h,

BCrouny
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2. Click on the ‘Action List’ in the submenu in the
left-hand column, which will show the list of
actions for the assessment in question.

Actions List —Q

3. Click on the ‘Action’ tab at the top of the
window, which will show you the list of all
actions that your organisation may have
across all the different assessments they
participate in.

Risk Maturity Benchmark - Client User Guide

HOME RASHSSVISNEE ACTIONS REPORTS USERS SETTINGS HELP

CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

Qverview

HOME ASSESSMENTS [-XenlelNl3
ACTIONS

VIEV

Search... a @
VIEWS
. Number T Title v
Report List
Change List
Previous Assessments
Assessment Results —
Improvement Plan " < 0 » ¥ 10 v | items per page
ACTIONS tab

©

REPORTS USERS SETTINGS HELP

o Search.. All Gategories ~ | | Allcampaigns ¥
All Actions

16



The below is an example of viewing actions through the Action List submenu.

Qverview
Search.

Mumber T Title
Report List

Change List a 21.27
Previous Assessments. L 2243
Assessment Results

Iimprovement Plan 8 2114

Benchmarking

Al Categories. -~ A
Y Owner T Campaign T DueDate T Progress T status T Command
Client 1 Risk Maturity Benchmark DEMO [ 7| & || crose
Client 1 Rick Maturity Benchmark DEMO o 7| & || close
— Risk Maturity Benchmark DEMO 2500312023 m 31% /| @& || close
10~ | items per page 1-3af3items

Field name

Description

Title This is automatically populated from the improvement opportunity and
indicates which question in your assessment the action relates to.

Owner The person the action’s allocated to.

Campaign The assessment the action’s related to.

Due Date You can set a due date for your action.

Progress Track your progress in completing the action.

Status Either ‘Not Started’, ‘In Progress’, ‘Overdue’ or ‘Closed’

Command Pen icon - Click on this to make edits to the action.

Padlock icon - This will lock the action making it no longer editable. Note,

Y Command

+

# || @ || Close

this action will depend on your user permission.

Close button - Closing an action. If you close an action where the
progress is less than 100%, then the action may be reopened. If an action
is closed where the progress is 100% complete, no further updates will
be permitted.

4. Update your action by clicking on ‘Edit’ (pen icon) within the ACTIONS tab.

ACTIONS tab

Edit (pen icon)

HOME ASSESSMENTS [EXaIGIER REPORTS USERS SETTINGS HELR

ACTIONS
All Categories *| | Micampaigns v #

Progress and Updates Number T Title T Owner T Campaign T DueDate T Progress T Status d/ and
Archived Actions

1203 Question 1.1.3.5 improvement Client 1 Risk Maturity Benchmark Self-Assessment 00 # @ Close

126 Question 1.1.2.2 improvement Chient 1 Risk Maturity Benehmark Self Assessment [ .t # & | Close
New Action

1721 Question 1.7.1.7 improvement Client 1 Risk Maturity Benchmark Self-Assessment 0% Z @ Close

Risk Maturity Benchmark - Client User Guide 17



ACTION tab

Tick Enable Tasks Owner field

5 W|th|n the ACTlON tab Select ACTION TASKS UPDATES ATTACHMENTS
an owner responsible for the
H H ( » .
aCtIOﬂ n the OWﬂer SeCtlon' Action Title Question |.1.2.2 improvernent
6. Select the “Enable Tasks’ if you
. . . Assessment Risk Matujrity Benchmark Self-Assessment
wish to add sub tasks within
th ea CtiO n. Response. Opticn .1.2.2 Alignment of risk managiw‘ﬁFg‘tE:_ILr:‘% agency’; context and operating
:;‘QI;'::::':I:;" Align risk ranagement to context/operating enviranment
7. Select the priority of the action. A
Owner * Kehvin Yaj v
Enable Tasks @
8. Set a start and end date.
Category/Mype VGRMF 1
Priority/Risk Select Priority - @
Start Date * | Due Date * ]
Cost Estimate 0 2| (AUD) Effort Estimate %
Action Description *
B I U | o bl EIE | | |8
Explore the agency’s context [and operating enviranment and algn it to the agency risk management framework. Focus on the aspects of your agency's
context that would be relevant to risk managerment. Examples are size and structure of the agency, amaunt of service delivery to the public, risk profile,

Optional if ‘Enable Tasks’ is selected.

9. Click on ‘+Add Task'.

+ Add Task

O

Startand  Click the arrow to
end date select Priority
ACTION TASKS UPDATES ATTACHMENTS

[AExport to PDF

10. Double click on New Task to create a name.

11. Double click on Assign to and select name fro

Double click and type over the

new task name

12. You can assign multiple people to the task. Please note that 1 unit =

100%, therefore 0.5 = 50%

Risk Maturity Benchmark - Client User Guide

Task Name Assigned To
Click + Add Task
+ Add Task Eqrzpq rt to PDF
m ||St Task Name Assigned To
Testing
—e New task
Test Bel Lilly Pejic [100%]

Double click and select assignee

name from drop down list
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13. By double clicking on the task name within the calendar, you premple Ttk
will be able to rename the task, set a start and end date and 1/02/2023 12:00 AM B o

track completion.

14. You can update and track your action progress within the
Updates Tab. Click on the edit icon to record your
progress and add any comments.

15. Any relevant documents can be attached to your action
via the Attachments tab.

End 6/02/2023 12:00 AM | B O ‘

a
0%
Complete v

Resources Fegr

Delete L=l Cancel

Edit Update

Progress to Date
Overall percentage completion for p

Commentary Action was created from an improvement

ACTIOM UPDATES ATTACHMENTS

Attach files relevant to this action m Attach a File

16. To close your completed action, click on the
“Close” button.

I 100% Completed # || @ || Close

17. Click ‘Confirm this operation’ this select “Okay”.

Open or Close Action
The Action #12 is 100% complete and is OPEN.
Once your Action is set to 100%, no further updates will be permitted.

[0 Confirm this operation.

Okay

18. An Action Completed message will appear. Click on the related Actoncompleies

question to review your answer.

Risk Maturity Benchmark - Client User Guide

Congratulations for completing this action, would you like to review the
relsted question to see if you have done enough o change your answer.

232.2. Evaluates outcomes from reviews and/or investigations

Okay
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Generating reports

Select “Report List” from the submenu to view reports specific to

your RMB assessment.

OR

HOME QRSN ACTIONS REPORTS USERS SETTINGS

Report List —e

Explanation List
Change List

Actions List

Previous Assessments
Assessment Summary
Benchmarking

Improvement Plan

Complete Assessment

Export Assessment Data

Description
Assessment Start Date
Assessment Due Date
Assessment End Date
status

Date Completed
Question Completion

»

assessment.

CAMPAIGNS / RISK MATURITY BENCHMARK DEMO

Enter Assessment

I'q
Start here to complete this
\\/ "

Risk m)
26708
20106/
20106/
Ongai
194an

If you have access to various assessments, you can view a list of all available reports for your

organisation from the ‘REPORTS’ tab:

HOME
REPORTS

ASSESSMENT REPORTS

ASSESSMENTS  ACTIONS

REPORTS

Report on the results from capability assessments.

USERS

al Cyber Maturity Benchmark - Executive Summary

== Victorian Government Cyber Maturity Benchmark Reporting
0 Cyber Maturity Benchmark - Detailed Summary

B Victorian Government Cyber Maturity Benchmark Reporting for Clients
0 Risk Maturity Benchmark - Assessment Results

BL  Detailed assessment results for a selected client.
0 Risk Maturity Benchmark - Assessment Responses

SETTINGS

HELP

Complete list of question and answer responses including text comments/explanations, for a chosen assessment.

Search and download a report:

1. From your reports list, select a report you wish to view

2. Complete the selection criteria (this will vary depending on the report you have selected)

Click the REPORTS tab

HOME

ASSESSMENTS  ACTIONS

REPORTS UL =2

RISK MATURITY BENCHMARK - ASSESSMENT RESULTS

SETTINGS

HELP

Framework: Risk Maturity Benchmark (VMIA) v Assessment: Risk Maturity Benchmark DEMO v
[rssessment Year: Current Year v | Risk Maturity Benchmark Self-Assessment |
@ « » H ( 1 of 2 ) N Export to the selected format vy Export c ‘l ' @
Click the drop down Click the drop down Click the drop down
arrow to select an arrow to select a arrow to select
assessment year framework report assessment type
View your

Risk Maturity Benchmark - Client User Guide
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results:

Click the print icon

Download a PDF copy of

Assessment:

Risk Maturity Benchmark DEMO ~

the repol’t by CliCking on « * 4 ( 1 of 2 ) L4l Export to the selected format v Export c %J g @

the print icon and select
‘Save as PDF'.

QFFICIAL - SENSITIVE

RISK MATURITY BENCHMARK - ASSESSMENT RESULTS

rk DEMO

Risk Maturity Benchma
Client Demonstrafion account
Data set Current Year

| | PERFORMANCE SNAPSHOT

The graphs below show the risk maturity performance of a client that has submitted data into the risk maturity assessment tool. The

Overall Maturity Performance graphl:: provides a

mgh level overall risk maturity snapshot and is labelled with the achieved maturity

rating (Evolving,

by Topic chart breaks the client risk maturity data into three (3) topics

The P
and displays how well a c\lent has performed across the maturity model within that topic.

Overall Maturity Performance

You have achieved Maturity Rating:

Evolving

L1 0% 40% 0% 80%

53.04%

Owerall Score

Performance by Topic
100%
30%

80%

mIIIIII

Risk
Frammork Frozess

B
&
F

100%

Percertage Achieved - Waturity Level %
M
H]
F

Topics

M Evolving Embedding M Optimising

Select export option

Export the report in PDF
format or Excel by selecting
the preferred option in the
drop-down menu.

-

Assessment; Risk Maturity Ben

*H(1 DfZ)H

chmark DEMO v

Export to the selected format v Export c %]
Export to the selected format
Acrobat (PDF) file

Excel 97-2003

Need assistance?

Contact us by email: contact@vmia.vic.gov.au or phone: (03) 9270 6990

Risk Maturity Benchmark - Client User Guide
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